
 
Appendix 3.4: 
 
Proposed HR/OD Structure: Organisational Development  
 
 

 
 

   
 
 

Organisational 
Development Manager 

EPO10 

Principal OD Officer 
(Leadership and 
Elected Members)  

Senior OD Officer   
& (assistant) HR 

Officers  

OD Leadership 
Manager  
EPO6  

OD Improvement 
Manager  
EPO6  

Principal OD Officer 
(Technical / e-learning) 

Principal OD Officer 
(Employee Skills) 

Senior OD Officer   
& (assistant) HR 

Officers  

Senior OD Officer   
& (assistant) HR 

Officers  


